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World Tourism Cities Federation (WTCF), which was
voluntarily formed by famous tourism cities and tourism-
related institutions in the world under the initiative of Beijing,
is the world's first infernational fourism organization focusing
on cities. Established on 15 September 2012 in Beijing, ifs
headquarters and Secretariat of WTCF are based in Beijing,
and Chinese and English are its official languages.

Guided by the core vision of Better City Llife through
Tourism, WTCF provides services fo its members that
cover the entire tourism industrial chain. It aims to facilitate
exchanges and cooperation among members, spread the
experience of tourism city development, promote tourism
products and resources, and contribute o the development
and prosperity of world tourism industry. Starting with
58 founding members, WTCF has now grown into an
infernational tourism organization with 128 city members, 65
insfitutional members and & branches. City members cover
62 countries and ferritories. lts institutional members include
fravel agencies, mass media, airports, airline companies,
hotel groups, cruise companies and financial firms. With its
growing appeal, capacity, leadership and influence in the
tourism industry, WTCF is credited as the fastest-growing
international tourism organization.

In the future, WTCF will continue to promote win-win
development between and among cities and institutions and

build a wider platform for all members.
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Establishment of the World Tourism
Cities Federation (WTCF) in Beijing

WTCF was established on 15 September 2012 in Beijing with 58 founding
members, including 47 city members and 11 institutional members. The
program of the summit included the General Assembly, First Council, VWTCF
Inaugural Meeting & Beijing Fragrant Hills Tourism Summit, VWorld Tourism
Cities Expo, Inferactive Session, World Tourism Cities Film Festival, VWorld
Tourism Cities Beijing Gourmet Food Festival, Closing Ceremony and other
meetings and events. At the same fime, the General Assembly adopted the
Statutes of World Tourism Cities Federation and its emblem, flag and logo.
The representatives participating in the summit unanimously adopted the

Beijing Declaration. WTCF has its headquarters and secrefariat based in

Beijing, and takes Chinese and English as its official languages.
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Improved Organizational
Structure and Balanced
Membership Development

Through five years of development, WTCF has sef up the
Expert Committee, Committee of Civil Aviation, Committee

of Tourism-Related Businesses, Committee of Media

Organizations, Committee of Cruise Industry and Committee
of Investment. The successful launch of WTCF We-Media

platform provides better services to members and boosts the

cooperation between and among cities and institutions.
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The Expert Committee

The Expert Committee of WTCF was established at Fragrant
Hills Hotel, Beijing on 25 June 2013.

The Expert Committee is the top advisory body and think
tank of WTCF, consisting of 20 experts and scholars
from world-famous tourism organizations and academic
insfitutions. It aims fo provide intellectual support to WTCF
based on the academic studies of the experts, and to serve
as a platform for academic exchanges and information
sharing among WTCF members.

In March 2017, on the occasion of the WTCF Asia Pacific
Tourism Conference in Penang, WTCF held the re-election
meeting of the Expert Committee in accordance with the
"Statutes of the Expert Committee of World Tourism Cities
Federation". Prof. Karl Wéber of Modul University, Austria
was elected Chairman of the Expert Committee and VWei

Xiao'an was elected as Chief Expert of the Committee.
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The Committee of Civil Aviation,
Committee of Tourism-Related Businesses,
and Committee of Media Organizations

In 2013, WTCF Beijing Fragrant Hills
Tourism Summit & the Second Meet-
ing of WTCF Council was held in
Beijing. The establishment ceremony
of WTCF Committee of Civil Avia-
tion, Committee of Tourism-Related
Businesses, and Committee of Media
Organizations was also held at the

opening ceremony.

Comnmiittee of Civil Aviation

The main functions of the Committee
of Civil Aviation includes: tracking
and studying the development trend of
the industry, collecting and publishing
industrial information, communicating
and sharing best practices as well as
new technologies and philosophy, for
mulating and promoting infernal service

standards of the Commitiee, providing
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fraining, fechnical support and other
services for its members, partficipating
in fourism evaluation and forecast con-
ducted by WTCF and improving the
overall performance of tourism industry.
The Committee offers convenience and
opportunities for cooperation and ex-
changes with its role as a bridge and
bond for members. The Committee will
alsodiscuss and make development
strategy to drive the marketing of world
tourism cifies, provide assistance in
opening and upgrading air routes be-
tween WTCF member cities, so as to
provide passengers with safe, conve-
nient and comfortable services, while
increasing social benefits and econom-
ic effectiveness of airports and airlines
as well.

Through the WTCF network, the Com-

mittee provides its members with the
communication channels and feedback
mechanism for consultation and dia-
logue with the government, the other
two committees and relevant agencies,
while profecting rights of tourism indus-
fry and Committee members and ral-
lying more support and help, so as to
promote win-win cooperation among
different parties.

To simplify enfry and exit procedures
for tourists by proposing more flexible
policies on visafree transit based on
joint cooperation with member cities of
the WTCF and tourism agencies.

To conduct tourism promotion in select-
ed sources of fourists according fo cur-
rent conditions and demands of fourism
& air transportation markets. To join
activities held by WTCF, undertake rel-
evant assignments enfrusted by WTCF
and carry out other activities that sup-

port industrial development.

Committee of Tourism-Related
Businesses

To promote cooperation and coordina-
fion among Committee members, take
full advantage of information, data,
activities, forum platform and other
resources of the Committee, and up-
grade promotion and service extension
of tourism products.

To provide professional services to
Committee members, help members
gradually upgrade standards of quality
services, and esfablish normative pub-

lic service facility and standard system.
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To establish mutual benefit mechanism
among Committee members, jointly
shape the market, promote sharing of
tourists and simultaneous promotion,
and enhance cooperation in the devel-
opment of fourism market.

To promote successful management
experiences of Committee members,
coordinate internal relations among
members, provide assistance for resolv-
ing frictions and disputes among Com-
mittee members, correct wrong actions
with detrimental impact on the market,
and push for the adoption of sound
business operation and profit model.
To actively create opportunities and
platforms for Committee members,
WTCF member cities, and other indus-
frial organizations to communicate and
coordinate.

To conduct survey and research on
the conditions of enterprises operation
and development in the tourism mar-
ket, evaluate market and development
frends, set up tourism resource and
tourism operation database through
information platform.

To encourage Committee members fo
attend tourism conferences and exhi-
bitions organized by WTCF member
cities, and promote fraining and educa-
fion in member cities.

To open up exira operation and devel-
opment space for Committee members
and create favorable and convenient
communication channels.

To establish the mechanism for protect

ing the lawful rights and interests of

Commitlee members.

To advance the improvement of tour
ism security mechanism and establish
the mechanism for ensuring the pub|ic
credibility and security of Committee
members.

To recognize and promote the voluntary

contributions of Committee members.

Commiittee of Media
Organizations

The WTCF Committee of Media Organi-
zations offers a p|otform for world media
to release information about infernational
tourism and urban development, and
serves as an observer, researcher and
propeller fo promote the economic and
cultural progress of cities from the tourism
perspective. It is an authoritative think
tank and messenger of WTCF as well as
its member cities and tourism and related
businesses, which facilitates information
communication among tourism cities
around the globe. It is also a media
service plafform that enables full cooper
afion among these cities.

It aims fo acquire resources to strength-
en the sharing of material compi|oﬁon
and presentation resources with key
governmental departments; step up
publicity to join the ranks of leading
platforms of global fourism organiza-
tions and form synergy with world tour-
ism cities and famous travel agencies,
ensuring full access to fourism informa-
fion and consultancy; conduct in-depth
and featured coverage of the Beijing

Fragrant Hills Tourism Summit; confinue

to follow, encourage and contribute
to the development of fourism indus-
try both at home and abroad; study
the tourism development strategies of
member cities, promote the experience
in the tourism management of urban
resources, and assist the formulation of
urban tourism development strategies;
assist the establishment of mutual-bene-
fit mechanism of inter-city morkefs, and
strengthen the development and coop-
eration of tourism market.

The members of the Committee are
entifled to the following benefits: ac-
cess fo more government resources
and client channels through the WTCF
platform; opportunities to present their
brand image on the platform of inter
natfional fourism organization; oppor
funity and convenience to take part in
key discussions on urban development;
prioriies in the advertisement services
of WTCF; multi-dimensional, multi-per-
spective and diversified media cover-
age, breaking the constraints of sin-
gle-media communication; interaction
with the media at the World Tourism
Cities Experience Center; Media Fo-
rum at the annual Fragrant Hills Tourism
Summit; professional appraisal activi-
fies of the Committee every year; field
visits of world tourism cities organized
by the media alliance; joint publication
of consumption trend on tourism.
Launched by the world’s 15 wellknown
media organizations, the Committee of
Media Organizations currently has 38

members.
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The Committee of
Cruise Industry

On 16 May 2016, the Inaugural Meet-
ing of the WTCF Committee of Cruise
Industry & the Fourth China International
Cruise Summit (Qingdao) was held in
Qingdao. This conference was hosted
by World Tourism Cities Federation
(WTCF) and China Ports & Harbors
Association; supported by Qingdao

i,
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Tourism Administration, CCPIT Qingd-
ao Sub-council, and Qingdao North
District Government. The founding mem-
bers of the Committee consisted of 10
world-famous cruise companies, includ-
ing Royal Caribbean, Carnival, Nor
wegian and AASC; 16 cruise tourism
cites, including Athens, Barcelona, and
Buenos Aires; 13 cruise ports, including
Greater Victoria Harbor Authority (Can-
ada), Kai Tak Cruise Terminal (H.K,,
China) and Incheon Port Authority (South
Korea); 20 travel agents and OTA,
including CITS, Ctrip, Tuniu.com and
CAISSA; 9 cruise colleges, including
School of Economics & Management
(Shanghai Maritime University) and
Tianjin Maritime College; and 22 other
cruiserelated business institutions.

The representatives of the 13 Council
members of the Committee signed the
"Qingdao Consensus of the Cruise
Committee of WTCF", and reached
consensus in a wide range of areas,
such as "high-quality cruise services im-
prove the development of cruise indus-
fry; to cultivate the cruise tourism market
is an important source fo enhance the
development of the cruise industry; the
development of cruise industry can im-
prove the economy of fourism cities; the
coordinated development of environ-
ment and other related industrial chains;
cruise fourism services will promote the
friendly communication and cultural
exchanges between different ethnic
groups, different cultural and historical
cities and regions’. The second meeting
of the First Council of the Committee of

Cruise Industry was held in June 2017.

At the meeting, Russia Coastal Frontier
Tourism Bureau, French Marseille Cruise
Club, Alibaba/Fliggy, Blue Economic
and Financial Center of SPD Bank, and
other eight organizations joined the
Committee. Boasting more than 100
members foday, the WTCF Committee
of Cruise Industry has grown info the
most globally influential organization of

the cruise industry in China.

Purpose of the Committee

By providing the platform for integrated
development of the relevant industries
through cruise tourism, the Committee
aims fo strengthen the exchanges and
cooperation between cruise tourism cit-
ies, cruise terminals, cruise companies
and cruise-related enterprises, promote
win-win development of cruise-related
industries and boost the infernational
exposure and comprehensive competi-

tiveness of cruise terminal cities.

Functions of the Committee
Building cooperation platform

The Committee builds a robust plat-
form for serving the international cruise
industrial chain, and promotes cooper
ation and exchanges between cruise
terminal cities, cruise companies and
cruise-related enterprises. By organiz-
ing regular events such as cruise sum-
mit, thematic forum, product presenta-
tion, market promotion, expert seminar,
marketing network and system, the
Committee helps its members engage
in mutual exchanges and cooperation
and build up international influence,
promotes the integrated development

of cruise and tourism industries, and

increases the international exposure
and comprehensive competitiveness of
cruise terminal cities.

Releasing industry information

The Committee analyzes the relevant
data and stafistics of the cruise tourism
industry, builds a platform of cruise
tourism information and releases on
a regular basis information and lafest
news of the cruise tourism industry, de-
velopment of cruise tourism cities and
tourism resources of cruise terminals,
which serves as a reference for the
member cities as well as the market
and the business sector.

Establishing the mechanism of win-win
development

The Committee explores the role of
cruise tourism in driving the develop-
ment of terminal cities, promotes the
academic exchanges, technical collab-
orafion, market cooperation and indus-
frial connectivity between infernational
cruise cities, and provides a mechanism
for win-win development of its mem-
bers featuring "shared information, joint
industrial rejuvenation, win-win econo-
mies and prosperous cities."

Promoting the development of industries
Capitalizing on the strong catalytic
effect, close mutual dependence,
wide market coverage and integrat-
ing role of the cruise tourism industry
and drawing the experience of cruise
industry development in Europe and
America, the Committee promotes
the development of emerging cruise
markets and industries like Asia to gen-
erate new momentum and energy for

world cruise fourism development.
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The Committee of
Investment

The Committee of Investment was official-
ly established during the 2016 WTCF
Chongging Fragrant Hills Tourism Sum-
mit, affer many years of p|onning and
preparation of WTCF and the China
Association of Private Equity (CAPE). The
Committee of Investment is a non-govern-
ment and non-profit branch organization
launched by WTCF for the purpose of
serving city and institutional members,
as well as promoting the healthy devel-
opment of the world tourism industry. It
is also a service platform under WTCF
for promoting cooperation between city
members and tourism enferprises as well
as between the real economy and capi-
fal market.

The Committee of Invesiment will lever-
age its comparative advantages of
global financial resources and equity in-
vestment to enrich the financing channels
of tourism cities and relevant enterprises,
share successful experiences of invest-
ment and financing parties, improve the
efficiency in allocating fourism resources
and financial capital, and boost the
project cooperation and developmental

strategies of tourism enterprises.

Contents of Services

Following the goal of sefting direc-
fions, expanding channels, creating
opportunities, fapping potfentials, invig-
orating markets and adding value to

resources, and upholding the principles

of "internationalization, marketization
and standardization', the Committee
of Investment provides the city and
institutional members of WTCF with
a diverse range of services, including
consultation and appraisal, supervision
and guidance, training and exchange,
academic studies, research subjects,
project infroduction, and experience

sharing.

Focus of Work

The tourism industry is defined by the
characteristics of diversify, complexity
and cooperative parficipation by vari-
ous relevant industries. It has the poten-
tial of diversified infegration, multi-party
participation, resource mafch-up, com-
plementarity, connectivity and cultural
exchanges, all of which result in the
upgrading of service and consumption
sectors, and promotes social progress
and economic development. Tourism
service enterprises, in parficular, have
great potenﬁo| in ropid|y opp|ying and
opfimizing advanced fechnologies to
improve tourism experiences.

The Committee of Investment will en-
courage greater involvement of finan-
cial capital and equity investment in
the innovation and deve|opmem of the
tourism industry, achieve cross-sector
connectivity and integrated devel-
opment, enrich the member services
of WTCF, boost the regular service
activities of WTCF, expand the global
perspectives and capital expertise of

senior executives in the tourism indus-

fry, and improve the global influence

of WTCF.

Key Missions

Information services: The Committee of
Investment will leverage the platform
of WTCF and the existing "Global
Equity Investment Comprehensive Ser
vice Information System” of CAPE fo
provide city and institutional members
with effective information services and
customized consulting services.

Training and exchange: The Committee
of Investment will initiate investment train-
ing and exchange activities for WTCF
members as soon as possible, so as
to help them enhance the ability to
capture opportunities, broaden inferna-
fional perspectives, study fourism cases,
organize field trips, discuss cooperation
opporiunities, assess investment value,
share successful experiences, optimize
equity structure, expand financing chan-
nels, and improve the planning and
governance performance as well as
investment management capabilities of
tourism cities. It will leverage the major
infernational forums of CAPE as well as
various fraining sessions, seminars and
lectures to benefit WTCF city members
and insfitutional members.

Research and exploration: The Com-
mittee of Investment will proactively
study tourism cases and successful
experiences of major fourism cities and
insfitutional members from around the
world. It will also vigorously explore

and promote the PPP model in cultural
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tourism sites, the BOT model in ecolog-
ical tourism towns, the joint investment
and loan model of innovative tourism
enferprises, and the M&A model of
traditional fourism enterprises.

Reinvigorating resources: The Commit-
tee of Investment will actively encour-
age cooperation and mutual participa-
tion, as well as connect opportunities
in the infegration of capifal investment.
It will encourage the diversification of
tourism investment entities, and create

new drivers of capital, innovation, tech-

nology and cooperation to propel the
development of the tourism industry.
It will support the building of a su-
perscale markefing and service system
for cross-regional tourist sources and
markets, promote M&A investment and
large-scale infegration along the indus-
trial chain, reinvigorate existing tourism
resources, and unleash potential invest
ment value.

Match-up of investment and financing:
The Committee of Investment will select

and recommend quality projects as

well as investment and cooperation op-
portunities for the city members; lever
age the Integrated Service Platform of
Global Tourism Investment to support
early-stage incubation of projects relat-
ed to tourism investment and the match-
up of investment and financing during
the middle and later phases.

Other Works: To carry out other
tasks according to the development

programs and annual work plans of

WITCF.
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A Five-Year Journey of

Dedication and Perseverance

The We-media
Platform of WTCF

The WTCF We-media platform is
a platform for the collection and
distributionof contents based on the
information submitting system. It is @
giantdatabase of tourism contents
that containsinformation provided by
193member cities and institutions of
WTCF After being processed and
edited, theinformation is posted on the
WTCFwebsite, magazine, WeChat
and otherterminals and pushed to
over 40 wellknownmedia platforms,
including Sina(Weibo), Tencent
(WeChat], The TravelChannel, New
Republic, Facebookand Twitter, to
provide large-scale, full-coverage
tfourism promotionopportunities for

members.
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The We-media platform has been con-
stantly improving since ifs launch and
received positive comments from mem-
bers. Up to now, the We-media plat
form consists of the following compo-
nents: WTCF Official Website, World
Tourism Cities Newsletter, World
Jourism Cities Magazine, WTCF APP,
WTCF WeChat, and WTCF Official
Weibo.

The Information Submitting System
Phase-l), WTCF's own database, was
launched at the end of 2016. Through
the system, members are now able
fo upload texfs, pictures, videos and
other information to the WTCF website,
WeChat, Weibo and official maga-
zine in the We-media platform, thus
delivering their information to the end
consumers in a speedy, targefed and

efficient way.
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Improving Member
Services

To enhance cooperation and commu-
nication with members, help members
expand market and improve perfor-
mance, create an efficient platform of
cooperation, and increase the partici-
pation of members based on common
interests, WTCF optimized the WTCF
Member Service Project Manual,
which contains exhibition, promotion
services, member exchange activities,
advisory services, high-end training,
investment and financing services for

tourism projects.
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WTCF Received the WTM World Travel
Leaders Award in 2015

The World Tourism Market (WTM) was held in london on 2-5 November
2015. WTM is the most prestigious trade fair in the global tourism industry. It
creates plenty of business opportunities and brings high-level communication
and cooperation for ifs clients. In the 2015 WTM, more than one hundred
forums were held. About 17000 participants atfended, including more than
8,000 senior executives in the tourism industry.
WTCF received the WTM's annual World
Travel leaders Award 2015. The award,
which is established for the purpose of
honoring organizations and individuals who
have made outstanding contributions to the
development of the world travel industry
during the year, commands significant

influence in the world travel industry.
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